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Report Number  FC/21/23 
 

 

To: Finance and General Purposes Committee 
Date: 6 April 2022 
Status: For Decision 

 

Subject; CARPARKING FACILITIES REPORT 
 

SUMMARY: This report provides the latest information on the project to provide 
improved parking conditions at the Hawkinge Community Centre. 

 
REASON FOR RECOMMENDATION: 
The Finance and General Purposes Committee is asked to consider the 
recommendations  set out below because the carpark is a key asset of the Town 
Council. 

 
RECOMMENDATION: 
1. To receive and note Report FC/21/23. 
2. To determine if the Committee wishes to recommend to Council the 

proposal from the Hawkinge & Elham Valley Practice to lease a portion of 
the carpark. 

3. If the Committee is minded to adopt recommendation 2, to propose a rent. 
 
1. REPORT FC/21/23 encloses documents provided by Councillor David Godfrey detailing 

the proposal from Hawkinge & Elham Valley Practice to lease a portion of the carpark.  
Councillor Godfrey will provide further background information at the meeting.   

 
2. Councillor Les Palliser has provided additional information regarding the proposed 

drainage work to the carpark.  Attached at appendix 1 - EXEMPT.  
 
 RECOMMENDATION TO COUNCIL: 
 4.  To produce a specification for tender based on the information provided to be  

      reported back to the F&GP committee.   
 

3. CONTACT OFFICER AND BACKGROUND DOCUMENTS 
If you have any queries about this report please contact The Responsible Finance 
Officer of the Council 
Tel: 01303 893928 or email: Clerk@Hawkinge-tc.gov.uk prior to the meeting. 

 

Background Documents: 
The following background information has been used in the preparation of this report. 
Budget monitoring working papers held by the Town Clerk and Responsible Finance 
Officer. 

http://www.hawkinge-tc.gov.uk/
mailto:Clerk@Hawkinge-tc.gov.uk
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Background 

Hawkinge Town Council is situated within the North Downs East Electoral area of Shepway District Council. The council is 

responsible for the administration of a large mixed urban and rural area with an electorate of 6197 (February 2022) with a 

population of approximately 10,000 people. This growth is set to continue as new housing development continues to take 

place.  

Hawkinge is a unique area because of its rapid residential development over the last 20 years and finds itself with both 

rural and urban challenges. A Community Governance Review of Hawkinge Town Council was undertaken by Shepway 

District Council in 2012 and the council was awarded Town status, was split into three wards Churchill, Fernfield and 

Uphill and was given an increase in councillors from 9 to 13.  

The purpose of this document is to set out Hawkinge Town Councils priorities from 2022 to 2027 and to allocate 

resources including capital expenditure within this plan. The Town Council currently provides a range of services to the 

local community and we are committed to developing our role as a service provider to the community. We will continue to 

work hard to accommodate development within the settlement of Hawkinge with an aim to consolidate and enhance the 

mix of employment, residential development, services and community facilities. It is key to the sustainability of Hawkinge 

to maintain a mix of residential development and employment opportunities. 

We know there is an opportunity for Hawkinge to take on aspirations to be ecological and forward thinking and we want to 

ensure that any new development works with existing businesses. 

The Town Council has provided a range of community facilities utilising funds which have been set aside by developers 

via section 106 funding. It is important to future sustainability that the continued planned residential development will be 

supported by the appropriate community and amenity facilities. We need to ensure that the remaining available 

Community Infrastructure Levy Funds are utilised to provide further facilities required by the local community as funding 

from grants as Section 106 is coming to an end, as it is replaced by the Community Infrastructure Levy.  
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Introduction 

1. This Business Plan is intended to meet the immediate need to review the Town Council’s operations and set 

strategic priorities for the next five years. In preparing this plan, the council has sought: 

 

1.1 To clarify and inform itself and the community about what the council is already doing, why and how. 

 

1.2 To assess the capability of the council to do its work and the developing pressures on that capability. 

 

1.3 To anticipate developments and risks likely to affect the council’s work between now and March 2027, and 

 

1.4 To agree and set out its priorities for measures to address those. 

 

2. The executive summary in the next section briefly describes the key proposals; that is, the rationale behind the 

key decisions taken by the Council regarding which priorities have been considered and will be taken forward. It 

will also set out those that have not been taken forward and the reasons. 

 

3. The Business Plan will be deemed to have served its purpose if it assists in setting budgets, guiding major 

decisions and improving public understanding of the work of the Town Council. However good it may be to start 

with, the Business Plan will need to adapt to meet unforeseen changes in circumstances and the intention is to 

review it on an annual basis. 
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Executive Summary 

Part One: Risks 
This section of the Business plan sets out a high-level risk assessment for the Town. It aims to highlight the key 

risks where the Town Council has full or partial responsibility for managing or mitigating for them. In this context 

“risks” should not be seen as being wholly negative; they may represent opportunities as well as threats. For 

example, what is the risk if we don’t take a beneficial opportunity at this time? It should also be borne in mind that 

there can be risks in taking action or not taking action. Risk can seldom be avoided entirely. The Town Council’s 

aim is to manage risks in a thoughtful and realistic manner. Since resources (such as councillors time, staff time 

and taxpayer’s money) are limited it is necessary to set priorities between the needs of the existing services and 

projects and possible future services and projects. Risk is a helpful guide in making these difficult decisions. 

 

Consequences 
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 Executive Summary 

 

Part One: Risks Continued 
Risks have been assessed using an “industry standard” approach. First, a list of risks was prepared. These risks 

include “strategic risks” to the Town (for example large-scale residential development or a decline in the retail 

offering of the Town Centre), risks involving Town Council managed amenities or services such as maintenance of 

open spaces and provision of bus shelters or benches and risks to projects such as Master Planning and the 

maintenance of the Community Centre and other assets. In each case, the potential risks have been described and 

then classified as Low, Medium or High based on assessing the combination of their likelihood of coming to pass 

and the potential consequences of not doing anything to mitigate or manage them. The table on page one 

illustrates how this scoring works. The resulting risk score has then been used to indicate an appropriate level of 

priority to be given to measures/projects to mitigate the risk. 
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ID Risk Description Who? Conse 
quences 
 

Likelihood 
 

Risk 
Score 
H/M/L 

Mitigating Options 

Strategic 

1 Economic 
Decline 
 
 
 
 
 

1. Continual loss of shops and 
retail economy. 

2. Failure to adapt and to 
exploit future economic 
opportunities and 
consequent loss of jobs to 
other towns. 

3. Imbalance in population 
due to lack of well-paid and 
high skilled jobs to retain 
younger people. 

 

Town 
Council 
 
Planning 
and 
Develop
ment 
Committ
ee 
 

1 A H • TC to work with partners to 
encourage businesses into 
the Town. 

• Support local business 
development initiatives. 
 

2 Adverse 
Impact of 
large-scale 
development 

1. Development takes place in 
the Town without adequate 
provision/funding for TC 
services. 

2. Development fails to meet 
the needs of the local 
population. 

3. Poor quality development 
damages the landscape 
and the town 

4. Poor social cohesion. 
 

 
 

Town 
Council 
 
Planning 
and 
Develop
ment 
committe
e 
 
 

1 B H • Consultation on the short-
term design principals to 
engage with developers prior 
to submission of planning 
applications. 

• Town Council active 
engagement with KCC, 
FHDC and developers prior 
to planning application 
submissions 
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ID Risk Description Who? Conse 
quences 

 
 

Likelihood 
 

Risk 
Score 
H/M/L 

Mitigating Options 

Strategic 

3 Reductions in 
District and 
County Council 
Services 

1. Devolution of services to 
the TC without adequate 
financial and staff 
resources. 

2. Loss of services 

Town 
Council 

1 A H • Highlight as a key strategic 
objective within the 
Corporate Plan. 

• Close working with 
community groups and 
stakeholders. 

• Allocation of capacity and 
resource (subject to regular 
review) 

Financial 

4 Misappropriation 
of funds 

1. Theft or fraud. 
2. Inappropriate/ incorrect 

payments 

Town 
Council 
and 
Town 
Clerk/ 
Respons
ible 
Financial 
Officer 
(RFO) 

1 C M • Strong controls and 
processes. 

• Regular independent audit of 
controls and accounts. 

• Insurance cover reappraised 
annually. 

• Oversight by Town Council. 

• Robust records and 
reporting. 

• Effective preventative 
policies. 

5 Inaccurate 
accounts 

1. Accounts are materially 
inaccurate. 

2. Sanction and adverse 
publicity 

Town 
Council 
and 
Town 
Clerk/RF
O 

1 C M • Strong controls and 
processes. 

• Regular independent audit of 
controls and accounts. 
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ID Risk Description Who? Conseq
uences 

 

Likelihood 
 
 

Risk Score 
H/M/L 

Mitigating Options 

Financial 

6 Assets 1. Loss, damage, theft. 
2. Inadequate insurance. 
3. Incorrect valuation. 
4. Inadequate 

maintenance. 

Town 
Council 
and Town 
Clerk/RFO 

1 C M • Regular revaluation of assets 

• Regular independent asset 
register check 

• Asset register in place 

• Maintenance programme 

• Intruder alarms at premises 

7 Investment 
loss 

1. Poor investment return 
or loss 

2. Loss of investment-e.g. 
bank failure. 

Town 
Council 
and Town 
Clerk/RFO 

1 C M • Implementation of robust 
treasury management. 

• Regular review of balances 
and performance of 
organisations and 
investments. 

8 Insufficient or 
excessive 
funds 

1. Funds inadequate to 
meet obligations 

2. Excessive precept 
3. Excessive reserve 
4. Inadequate reserve for 

liabilities 

Town 
Council 
and Town 
Clerk/RFO 

2 C L • Business Plan. 

• Budget. 

• Budget reviews. 

Regulatory/Statutory/Contractual 

9 Breach of 
Health and 
safety 
responsibilities 

1. Avoidable injury to 
staff, public or 
councillors 

2. Insufficient insurance 
against Public Liability 
and Employer Liability 
risks 

3. HSE enquiry and/or 
prosecution 

Town 
Council 

1 B H 
 

• Implementation of external 
HSE training for staff 

• Regular risk assessments 

• Annual review of insurance 
cover 
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ID Risk Description Who? Consequ
ences 

 

Likelihood 
d 

Risk Score 
H/M/L 

Mitigating Options 

Regulatory/Statutory/Contractual 

10 Breach of 
employment 
regulation 

1. Pensions 
2. Employee disputes 
3. Minimum/Living 

wage 

Town Council 
and Town 
Clerk 

1 C M • Seek advice from external 
expert support as required 

• Staff training 

• Regular audit of processes-
annual 

11 Breach of 
contractual 
obligations 

1. Breach of lease 
terms 

2. Breach of contracts 
to provide services 

3. Breach of contracts 
with suppliers 

4. Poorly executed 
contracts 

Town Clerk 2 C L • Town Clerk has legal 
training 

• Insurance 

• Funding in budget to obtain 
expert advice 

12 Breach of 
regulations 
governing 
Town Councils 

1. Town Council 
operates outside its 
legal bounds 

2. Town Council does 
not fulfil its legally 
binding obligations 

3. Conflict of interest 
for members 

Town Clerk 1 C M • Town Clerk and staff 
training 

• Budget for taking advice on 
the law and regulation 

• Maintain subscriptions to 
SLCC/KALC and other 
expert external bodies. 

• Declarations of interest 
documented 
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ID Risk Description Who? Consequences 
 
 

Likelihood 
 

Risk 
score 
H/M/L 

Mitigating Options 

Operational 

14 Loss of Town 
Clerk 

1. Town Clerk not 
available to perform 
role 

Town 
Council 
 
Town Clerk 

1 B H • Cross-training of a deputy 

• Obtain a locum from KALC 

• Agency appointment 

• Short term contract. 

• Succession planning 

15 Loss of 
premises 

1. Premises are 
unavailable for use 

Town Clerk 1 C M • Contingency plan for Town 
Council covering use of 
temporary premises 

16 Loss of 
computer use 

1. Computers 
unavailable for use-
unable to perform 
work for a material 
period of time 

2. Unable to pay staff 
and suppliers 

3. Unable to access 
records 

Town Clerk 2 B M • Maintenance contract for 
computers that provides 
recovery or replacement 
within an acceptable time 
frame 

• Alternative access to 
payment/payroll 

• Process for staff to implement 
a contingency arrangement 

17 Loss of key 
records 

1. Physical records 
damaged or lost 

2. Unable to locate key 
records  

3. Computer records 
lost  

4. Failure to comply 
with freedom of 
information requests 

Town Clerk 1 B H • Strong and effective computer 
records and backups 

• Strong and effective business 
continuity plan 

• Archiving in place 
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ID Risk Description Who? Consequences Likelihood 
 

Risk 
Score 
H/M/L 

Mitigating Options 

Services 

18 Grounds and 
Equipment 
Maintenance 

1. Large increase in 
price for fuel, energy 
or other large 
commodities or 
services 

2. Loss of key supplier 
(contract, 
cancellation, 
business failure, etc. 

Town 
Council 
 
Town Clerk 
 
Grounds 
Maintenance 
Manager  

2 B M • Maintain adequate reserves 

• Identify alternative suppliers 
where practicable 

• Preferred list of tenders 
 
 
 
 
 
 

19 Dog/Litter bins 1. Litter bins are not 
emptied and 
maintained to a 
good standard. 

FHDC 
 
Town Clerk 
 
Grounds 
Maintenance 
Manager 

2 B M • Grounds Maintenance 
Manager to highlight any 
need for repairs to HTC 
owned bins. 

• FHDC to continue to service 
the bins in Hawkinge.   

• Explore funding streams re 
cost of repair or 
replacement. 

20 Youth 
provision 

• Co-ordinate youth 
provision within 
Hawkinge. 

• Contracted (KCC) 
youth provider is not 
providing value for 
money 
Town Council fails to 
encourage other 
youth providers to 
Hawkinge 

Town 
Council 
 
KCC 
 
Other youth 
providers 

2 B M • Work with the KCC youth 
provider. 

• Maximise opportunities for 
other youth providers to 
operate in Hawkinge. 

• Provide support and funding 
to existing youth providers. 
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21 Litter  • The depositing of 
litter is an on-going 
problem within 
Hawkinge 

• Failing to address 
this issue will 
engender a negative 
attitude towards 
HTC for failing to 
deal with the issue. 

Town 
Council 
 
FHDC 
 
Community  
 

3 A M • Further develop our network 
of litter pickers 

• Co-ordinate and provide 
equipment and support 

• Advertise on TC website and 
other social media. 

ID Risk  Description Who? Consequences 
 

Likelihood 
 

Risk 
Score 
H/M/L 

Mitigating Options 

Key Projects 

22 Carpark at 
HCC 

1. Town Council fails to 
develop land to rear 
of Community 
Centre. 

2. Town Council fails to 
secure sufficient 
funding to develop 
site. 

Town Clerk 
 
F&GP 

2 A H • Early development and 
consultation on key principals 
for carpark improvement. 

• Effective project 
management processes, 
reporting and plan. 

• Develop a funding strategy 
document to identify 
appropriate funding streams. 

• Identify partners and 
stakeholders. 

23 Hawkinge 
Community 
Centre 

1. Deterioration of 
fabric of the building 

2. Infrastructure 
required to sustain 
the running of the 
building 

Town 
Council 
 
Town Clerk  

2 A H • Prepare detailed 
maintenance and sustainable 
management plan. 

• Fund and conduct a 
structural survey to identify 
possible cost of short, 
medium and long-term 
maintenance. 
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• Seek out new funding 
sources. 
Linked to Master Planning. 
 

24 Play Area 
Transfers 
from FHDC 

1. New play equipment 
is not properly 
maintained. 

2. Open spaces are not 
maintained. 
Adequate provision 
of play equipment.  

Town 
Council 
 
Grounds 
Maintenance 
Manager 

3 B H • Grounds maintenance for the 
new sites to be added to the 
contract with the grounds 
maintenance contractor.   

• Regular play equipment 
inspections to be conducted 
by the grounds maintenance 
contractor.   
Explore funding streams re 
cost of repair or replacement. 
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Part two: Service/Project Priorities 

 
This section of the Business Plan sets out the key services, projects and operations of the Town Council. 

The projects list includes those that the Town Council feel are important to take forward. Some of these are specifically 

included to address high risks outlined above in the Risk Assessment. Priorities have been assigned to the projects and 

services based on the criteria set out below. The TC has reviewed them against its capacity, finances, its ability to share 

work across staff and councillors and community partners. The timescales therefore reflect its view on how quickly it can 

execute these projects given their importance and its capacity. 

 

H- High priority is assigned to a service, operational area or project that must be done, and where failure to do so: 

• Might introduce a high level of risk to key partners, the public, staff or councillors- e.g. health and safety, breach of 
contract; 

• Might result in failure of a project to meet binding commitments, or of a key service to meet required service levels; 

• Might cause the Town Council or its officers to fail to comply with the law, regulation or statutory duty, including 
those required of employers; 

• Would introduce or continue a situation in which there is a high level of unmitigated financial, regulatory, physical, 
contractual or operational risk; 

• Would incur significant and material unplanned costs or impact resources. 

M- Medium Priority is assigned to a service, operational area or project that should be done, and where failure to 
do so: 

• Would breach non-binding commitments made by the Town Council to key partners, its staff or the community- e.g. 
missed deadlines or service failure; 

• Would introduce or continue a situation in which there is a medium level of unmitigated financial, regulatory, 
physical, contractual, reputational or operational risk; 

• Would over time incur material avoidable costs or impact on services had it been done in a more timely fashion. 
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L- Low priority is assigned to a service, operational area or a project where it is optional that it is done, and where 
failure to do so: 

• Would not cause the Town Council to miss key project or service commitments, or where failure can be largely 
mitigated; 

• Would pose an acceptable level of unmitigated financial, regulatory, physical, contractual, reputational or 
operational risk; 

• Would not incur material avoidable costs or impact on services had it been done more timely. 
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ID Business Plan, Service, 
Operation, Project 

Description Who? Target 
Completi
on Date 

Resources-
Financial and 

staff/Councillor 

Priority 
H/M/L 

Options 

 Key Projects  

1 Carpark at HCC 1. Town Council fails 
to develop land to 
rear of Community 
Centre. 

2. Town Council fails 
to secure sufficient 
funding to develop 
site. 

Town 
Clerk 
 
Town 
Council 

Ongoing Town Clerk 
F&GP Working 
Group 

H • Early development and 
consultation on key 
principals for carpark 
improvement. 

• Effective project 
management processes, 
reporting and plan. 

• Develop a funding 
strategy document to 
identify appropriate 
funding streams. 

• Identify partners and 
stakeholders. 

2 Hawkinge Community 
Centre 

1. Deterioration of 
fabric of the building 
Infrastructure 
required to sustain 
the running of the 
building 

Town 
Council 
 
Town 
Clerk  

Ongoing Town Clerk 
F&GP Working 
Group 

H • Prepare detailed 
maintenance and 
sustainable management 
plan. 

• Fund and conduct a 
structural survey to 
identify possible cost of 
short, medium and long-
term maintenance. 

• Seek out new funding 
sources. 

• Linked to Master 
Planning. 

3 Play Area Transfers 
from FHDC 

3. New play 
equipment is not 
properly 
maintained. 

Town 
Council 
 
Grounds 
Maintenan

3 B H • Grounds maintenance for 
the new sites to be added 
to the contract with the 
grounds maintenance 
contractor.   
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4. Open spaces are 
not maintained. 
Adequate provision 
of play equipment.  

ce 
Manager 

• Regular play equipment 
inspections to be 
conducted by the grounds 
maintenance contractor.   

• Explore funding streams 
re cost of repair or 
replacement. 

 

 

ID Business Plan, Service, 
Operation, Project 

Description Who? Target 
Completi
on Date 

Resources-
Financial and 

staff/Councillor 

Priority 
H/M/L 

Options 

 Services  

4 Dog/Litter bins • Litter bins to be 
emptied and 
maintained to a 
good standard. 

FHDC 
 
Town 
Clerk 
 
Grounds 
Maintenan
ce 
Manager 

Ongoing FHDC 
Town Clerk 

M • Grounds Maintenance 
Manager to highlight any 
need for repairs to HTC 
owned bins. 

• FHDC to continue to 
service the bins in 
Hawkinge.   

• Explore funding streams 
re cost of repair or 
replacement. 

5 Litter  • The depositing of 
litter is an on-going 
problem within 
Hawkinge 

• Failing to address 
this issue will 
engender a 
negative attitude 
towards HTC for 
failing to deal with 
the issue. 

Town 
Council 
 
 

Ongoing Town Council 
FHDC 
Community 

M • Further develop our 
network of litter pickers 

• Co-ordinate and provide 
equipment and support 

• Advertise on TC website 
and other social media. 
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ID Business Plan, Service, 
Operation, Project 

Description Who? Target 
Completi
on Date 

Resources-
Financial and 

staff/Councillor 

Priority 
H/M/L 

Options 

 Services  

6 Youth provision • Co-ordinate youth 
provision within 
Hawkinge. 

• Town Council to 
encourage other 
youth providers to 
Hawkinge 

Town 
Council 
 
 

Ongoing Town Council 
 
KCC 
 
Other youth 
providers 

M • Work with the KCC 
youth provider. 

• Maximise opportunities 
for other youth providers 
to operate in Hawkinge. 

• Provide support and 
funding to existing youth 
providers. 

7 Memorial- Aerodrome 
Road 

• The Memorial at 
Aerodrome Road 
lacks a paved area 
where people can 
gather during 
commemorative 
services. 

Town 
Council 
 

March 
2023 

Town Council 
Grounds 
Maintenance 
Manager 
 

L • Obtain quote for laying a 
paved area from 
Grounds Maintenance 
team. 

• Explore the possibility of 
a funding stream to 
meet the cost of these 
works. 

8 Skatepark • Hawkinge lacks a 
provision for play for 
older children.  
 

Town 
Council 

March 
2024 

Town Council 
KCC 
External 
Contractors 

M • To work alongside the 
youth provision 
programme to establish 
the need for and 
placement of a 
skatepark in Hawkinge. 

9 Tree Planting • To support and 
encourage 
initiatives to combat 
the climate change 
crisis.    

Town 
Council 

Ongoing Town Council 
FHDC 
KCC 
 

M • To assess the open 
spaces to establish 
appropriate areas for 
tree planting.  

• To participate in the 
Queens Green Canopy 
campaign 2022 in 
recognition of the 
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Queens Platinum 
Jubilee. 
 

10 4 & 5G Mobile phone 
network 

• The mobile phone 
signal in Hawkinge 
is poor. 
 

Town 
Council 

Ongoing Town Council 
FHDC 
Central 
Government 
initiatives 

M • To work alongside 
FHDC to find and 
support government 
initiatives that will 
improve the signal for 
Hawkinge.  

11 EV Charging Points • To support and 
encourage 
initiatives to combat 
the climate change 
crisis.    

Town 
Council 

March 
2023 

Town Council 
KCC 

M • To work alongside KCC 
to provide 2 EV 
Charging points at the 
HCC Carpark.  

Financial 
12 Financial Management 

System 
• To implement a 

new accounting 
software package  
to the Town 
Council.   

Town Clerk March 
2023 

Town Clerk 
External Auditor 
 

L • Research the best 
system to employ for the 
TC. 

• Obtain quotes. 

• Work with supplier to 
ensure a smooth 
transition of accounts to 
new accounting 
software. 
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Report Number  FC/21/24 
 

 

To: Finance and General Purposes Committee 
Date: 6 April 2022 
Status: For Decision 

 

Subject;  QUEENS GREEN CANOPY REPORT 
 

SUMMARY: This report provides the latest information on the Queens Green Canopy 
project.   

 
REASON FOR RECOMMENDATION: 
The Finance and General Purposes Committee is asked to consider the 
recommendations set out below because the Town Council is committed to projects that 
improve the environment and combat climate change. 
 
RECOMMENDATION: 
1. To receive and note Report FC/21/24. 
2. To determine where the Committee wishes to recommend to Council to plant 

the saplings. 
 

1. INTRODUCTION 
 This report encloses a report from Councillor Chris Johnson which details the 

recommended areas for planting and the type of planting required.   
 
 In addition, following correspondence received from residents at Lysander Walk, which 

highlighted the problem of road noise and security after the cut back of the vegetation at 
Haven Drive/Lysander Walk, to consider recommending the Council use some saplings 
to improve the screening along the hedgerow at Haven Drive/Lysander Walk.   

 
 
2. CONTACT OFFICER AND BACKGROUND DOCUMENTS 

If you have any queries about this report please contact The Responsible Finance 
Officer of the Council 
Tel: 01303 893928 or email: Clerk@Hawkinge-tc.gov.uk prior to the meeting. 

 

Background Documents: 
The following background information has been used in the preparation of this report. 
Budget monitoring working papers held by the Town Clerk and Responsible Finance 
Officer. 

http://www.hawkinge-tc.gov.uk/
mailto:Clerk@Hawkinge-tc.gov.uk


Notes for Jubilee tree planting 
 
Tree packs available: 

Name No. of trees Species 

Hedge 30 Dog rose, hawthorn, hazel,  
crab apple, dogwood 

Copse 30 Silver birch, rowan, wild cherry 

Wild harvest 105 or 420 Hazel, blackthorn, crab apple, elder, 
dog rose, rowan 

Year round colour 105 or 420 Hawthorn, dogwood, wild cherry,  
silver birch, rowan, hazel 

Working wood 105 or 420 Rowan, silver birch, wild cherry, 
common oak, grey willow 

Wild wood 105 or 420 Hazel, crab apple, downy birch, 
hawthorn, goat willow 

Wildlife 105 or 420 Hawthorn, rowan, blackthorn,  
silver birch, hazel, common oak 

 
Notes 

1. Wild Wood recommended to dry up a wet area 
2. Applications open at the end of April for delivery in November and planting up to 

March 2023. 
3. Spaces needed: 

- Hedge - 6-8m of double-row hedging 
- Copse – tennis court 
- 105 - 4 x tennis court 
- 420 – football pitch 

4. Dimensions: 
- tennis court 8 x 24m = 192m², so 4x for 105 trees is 768m² 
- football pitch 90-120 x 45-90m, say 100 x 60 = 6000m² 

5. Wild Harvest, Year-Round Colour, Wildlife and Wild Wood packs can be grown as 
hedges. 

6. There is a limit of 420 trees per application 
7. Trees are supplied free, complete with canes and spiral guards 
8. Three suggested areas to plant: 

- Widgeon Walk, two areas, 240m² and 630m², total 870m², so 105 trees 

- Churchill Field, 630m², so 105 trees,  
- Gibson Close, 768m², 105 trees, with a path through. 

 
Update, 
 
Following a visit to the proposed sites by Chris Johnson and Dave Sephton, FHDC Senior 
Arboriculturalist Specialist, the following is recommended: 
 
Corbett Road open space (can we call this the Churchill Field?)  
Plant the Wild Wood mix in a waterlogged area. Needs 105 trees. 
 



Gibson Close open space 
 
This is vulnerable to incursion at the SW end. Two areas of planting: 

- Use three hedge packs to create a hedge 2m from the adjacent driveway. Need 
to consult the neighbours. 90 trees. 

- Plant a Working Wood copse in the middle. 105 trees. 
 
Widgeon Walk 
 
Bolster the boundary planting with a Wild harvest pack. Needs 105 trees.  
 
 
Chris Johnson 
March 2022 




